Horsham Liberal Democrats
Minutes of the AGM 2025
Held on 14 November 2025 at the Blackbridge Community Centre

1. Apologies for absence
Apologies were received from Morwen Millison and Bob Wheatcroft

2. Minutes of Annual General Meeting held on 8th November 2024
The minutes of the last AGM were approved.

3. Reports from:
3.1 Chair – Report from Sarah Ullmann
It was noted that we had had an amazing year having won all three by-elections.  In Colgate and Rusper we had overturned a Conservative majority.  We had increased our margin in Riverside and we had given the residents in St.Leonard’s the chance to vote for something different.  These successes were due to much leafleting and door knocking. However the Reform Party were growing and we needed to ensure we fought back. Sarah reminded everyone that when we ‘showed up’ we could win.  We should be proud of what we achieved, we should stay active, and we should stay hopeful.


3.2 Treasurer – Report from Mark Baynham
In the absence of the Treasurer MB provided the report.

The 2024 accounts were on the website. They had been approved early in the year by the Exec Committee to meet statutory deadlines.

In 2024, most income was from donations and most expenditure was on campaigning and leaflets. We had incurred more expenditure due to the general election and we had also fought Arundel and South Downs.

In 2025 most income had been from tithes from our councillors – and we had more now.  We now had a part-time employee and a share of an office.

Next year our focus would be on the Sussex Mayoral election and possibly County Council elections.  In 18 months we would have elections for the unitary authority and also in May 2026 we would have elections for the new Horsham Town Council.



3.3 Horsham District Council Group – Report from Martin Boffey
Martin Boffey delivered a chronological report on the last year. Amongst the highlights (and lowlights) of this were:
We had lost the Denne by-election – we need to knock on more doors.
We had our Local Plan stopped by the Inspector.
We had set a balance budget and so had the lowest increase in council tax and confirmed a 100% reduction for the under privileged.
We had successfully relocated the council offices to save money and reduce our carbon footprint.
We had passed the budget and annual plan.
We had managed to make proposals for the local government re-organisation despite short deadlines.
The Inspector asked us to withdraw our local plan.  But we won the by-election in Colgate and Rusper.
We delivered a new constitution and opened up our meetings to give the public access.
We celebrated VE day and two Horsham Football Club wins.
We held two consultations on a plan for a Horsham Town Council and this has now been approved and we will have elections next year.
We held a consultation on Better Billingshurst and held a Housing Summit.
We consulted on the West Sussex options for devolution and our option bid was submitted.
We completed the transfer of the Drill Hall.
Friday Lates have been hugely popular, good for the town, and have inspired other towns.
We have saved Bramber Brooks.
We have made the decision to build the Highwood Community Centre.
The lifting of the water neutrality restrictions have enabled us to ask the Inspector to re-open the examination of our Local Plan.
MB was reminded that Councillors had also been actively involved in pursuing all options when faced with insurance companies demanding ancient trees be felled and there was now a process to ensure that such cases were examined properly.


3.4 West Sussex County Council Group – Report from Jay Mercer
JM presented a report on activity in the County Council

We were still a minority and it was very difficult to successfully challenge or amend any proposals. The topics discussed were different to those in HDC and the budgets were considerably greater £2.2 billion against £15 million revenue for example. The County Council had spent a great deal of time developing strategies, even though the CC would cease to exist after devolution.  Performance on SEND provision was still terrible despite efforts to improve. 

3.5 Horsham Constituency MP – John Milne

JM provided a report on his past year as an MP.  His Facebook posts provided information on his activities and he was very involved in Work and Pensions as well as other cross-party activities. Reactions to him attending events reassured him that in another general election we should fare well, provided we did as before and repeated the leafleting and canvassing.

4. Note the Accounts of the Horsham local party for the year ended 31st December 2024 and the current financial status.

MB had already explained earlier in the Treasurers Report that the accounts had had to be approved and so the accounts were noted.

5. Election of Officers and Executive Committee members for 2026

The following were elected for the coming year:
5.1 President	Morwen Millson
5.2 Chair		Malcom Brierley
5.3 Vice-Chair	Sarah Ullmann
5.4 Treasurer	Bob Wheatcroft
5.5 Secretary	Surrie Everett-Pascoe
5.6 	Data Officer	Steve Lympany
5.7 	Membership Development Officer	Belinda Walters 
5.8 	Elections Officer	Jon Olson had stepped down and we still needed to find a replacement.
5.9 	Diversity Champion	Colin Minto
5.10 	Up to four ordinary members of the Executive
	Mark Baynham, Colette Blackburn, Keith Abbott and Aubrey Claridge wished to attend Exec Group meetings. 

	Both Sarah and Jon were thanked for their huge contribution.

	The meeting ended.
